
BruhatBengaluruMahanagaraPalike

OfficeoftheSpecialCommissioner,Forests,Environment,ClimateChange Management

Proceedingsof meetingheldon15-01-2025underthe ChairpersonshipofSpecialCommissioner

(Forest,Environment,ClimateChangeManagement)regardingtheImplementationof Bengaluru

ClimateActionand ResiliencePlan(BCAP)

Date:15.01.2025 Time:12:00PM-2:00PM Venue:BBMP War Room

Participants:

1. Smt. PreetiGehlot,IAS,SpecialCommissioner(Forest,Environment,ClimateChange
Management)BBMP

2. Ms PraseedaMukundan, SeniorProgramResearchAssociate-UrbanDevelopment,WRI India
3 Mr.ZairBelgami,ProgramResearchAssociate-UrbanDevelopment,WRI India
4. Mr.SrinivasAlavalli,Fellow,IntegratedTransport& Road transport,WRI India
5 Ms.Sharathapriya,ProgramManager forB-CAC
6. B-CACFellows-Ms.Meghana,Ms.Bhuvana,Mr.Sanjay,Mr.Suraj,Mr.Pruthvi

Agenda

Todiscusson CSR Convening.

Todiscusson Collaborations.

Updateon NurturingNeighbourhood

Climatebudgetingdiscussionand progress.

BluGreenawardspromotion.

Localizationofclimateactionplandiscussion.
Generaldiscussionon CACactivities.

Keydiscussionsand nextsteps:

Collaborations

Proposalupdate of BPAC about EV chargingpoints,chatbotdevelopment,and theYuva
Hasirueducationprograms.

Update on the proposal by Letsbe the change organisationregardingsolidwaste

management.

AnupdateontheBPAC EV chargingstationsat theBMP Officeindicatesthatworkisongoing.

SharathfromB.PAChasreceivedan engagementletterfromCAC,and furtherprocessesare
currentlyunderway,withCACsettofollowup on thismatter.

Discussionsregardingthe Yuva HasiruRakshakainitiativehave takenplace,and progressis

beingmonitoredbyCAC incollaborationwithB.PAC.



NurturingNeighbourhood

A Workshoptobe conductedfortheBBMP HorticultureDepartmenttodevelopBBMP parke

withchild-and caregiver-centricelementsand amenities.The workshopwilltake placeon

22ndJanuary2025at 12:00PM. Allhorticultureengineersmustattend.

RedefiningtheroleofFellowsby SpecialCommissioner

ClimateBudgeting:Pruthviis taskedwithanalysingtheBBMP budgetforFY 2024-25and

developinga templateforsubsequentfiscalyears,whileSanjay and Jeevithawillassistin

generatingreportsonclimatebudgetratiosand sectoralactionitems.
MER-StocktakingExercise:Pruthviwillconsolidatedepartmentalinputsand drafta
frameworkforthisinitiative,withsupportfromSanjayand Jeevithatoanalysethedata.

BGIN Implementation:Meghana/Surajto followup on BGIN reviewmeetingthatis
scheduledon 23rdJan2025at11am.

IEC& Outreach:Thisinvolvespreparingan Information,Education,and Communication(lIEC)

planand materials,withSuraj,Jeevitha,and Sanjaycollaboratingon socialmediaupdates.

BlugreenAwards:Meghana and BhuvanawilldeveloptheIEC plan and applicationforms,
includingtranslationsintoKannada, whilemanaging backendsupportfor theselection
process.

Ward LevelCAP: Bhuvana,Sanjay,Suraj,and Jeevithawillwork togetheron evidence

collectionregardingclimatechallengesattheward level,establishinga consultativeprocess
toidentifyactionsand developareport.

CSRConvening

Date:February6 2025
Venue:MeetingHall1,BBMP HeadOffice.

The SpecialCommissionerhas approvedan increasein seatingarrangements,including
additionaltablesand chairs,toaccommodateallattendees.
A preparatorymeetingissettotakeplacenextweekwith WRIIndiaand SattvaConsultingto
discussthepresentationmaterials.

ClimateBudgeting:

• ConductassessmentsofpreviousBBMP budgetsfortheyears2023-24and 2024-25.

Evaluatethenew BBMP budgetfortheyear2025-26.

• Implementamendments inbudgetcircularsand templatestointegrateaclimateperspective.

CollaboratewithvariousdepartmentstoprepareBBMP'sinauguralClimateBudgetforthe
year2026-27.

Theassessmentresultsaretobe presentedtotheSpecialCommissionerby February15.

TheCAC willestablishweeklyand monthlymeetingswithknowledgepartners,includingWRI
Indiaand C40Cities,toprovidetechnicalsupportthroughoutthisprocess.

MER

Thestocktakingprocessinitiatedby WRI IndiainApril-May2024willbe carriedforwardby
theCAC Fellows.WRI Indiahasalreadysharedthetemplatesand datacollectedfromvarious
departmentswiththeCAC.
The immediatetaskisto assessthe number of BCAP actionsthathave alreadybeen

implementedbythecityagencies.



ake

place

BBMP

parks

Systemsand platformsneed to be developedforMonitoring,Evaluation,and Reporting

(MER)ofBCAP.

Blugreenawards:

The CACteam isactivelymanaging socialmediapostsand advertisingto promote the

BlugreenAwards.

A strategicoutreachand communicationplan is neededto enhance awareness of the

awards.

VideoProduction:Videosegmentsfeaturing
the DCM, ChiefCommissioner,and Special

Commissionerwillbe createdto highlightthe conceptand objectivesof the Blugreen

Awards,asrecommendedbytheSpecialCommissioner.

EntriesReceived:Todate,a totaloffourentrieshavebeensubmittedforconsideration.

CollaborationwithKnowledgePartners:WRIIndiaandAzim
PremjiUniversitywillassistwith

backendactivities,includingdevelopingjuryprofiles,determining
thenumberofawardsto

begiven,and establishingscoringcriteria.

Documentation:FAQ documents willbe prepared,and regularsocialmediaupdatestobe

postedtodisseminateinformationabouttheawards.

PromotionMeeting:CACwillconveneameeting
withSrinivas(WRI)todiscussstrategiesfor

promotingtheBlugreenAwards.

Localizationofclimateactionplan:nextsteps

JanuarytoFebruary:
WRI India willdevelopa comprehensive methodologyand actionplan,alongwithan initial

listoftargetedwards.

WRIIndia,incollaborationwithotherinterested
partners,willcreatedrafttemplatesfor:

BasicFactsheet

Loss& Damage Inventory

Deep DiveFactsheet

CAC fellowswillimplementa pilottestofthesetemplatesinone
ortwO selectedwards.

March:

BBMP Willfinalizetheselectionofwardswithinputfromzonaland divisionalengineers.

A shortlistofpotentialprojectsforeachward willbe preparedinconsultationwithrelevant

stakeholders.

April:

Finalizationofward-levelprojectswilloccur,detailingwhat actions willbe taken,wherethey

willbeimplemented,and how they willbestructured.

A kickoffand sensitizationeventorganizedbyCAC atthezonal/divisionlevelwillintroduce

theconceptofLocalizingClimateAction(LCA),outliningparticipantrolesand nextsteps.

CAC planstoproposean allocationof1crperwardintheupcomingbudgettopilotlocal
climateactioninitiativesacross27wards,designatedas'BluGreenWards.'

Followingprojectidentification,an assessmentwillbe conductedtodetermineadditional
fundingneeds,and suitablefundingsourceswillbeexplored.

Once the detailedlocalizationplanisfinalized,CAC willseekadditionalresourcessuch as

Fellowsand internstosupporttheseinitiatives.



CAC fellowswillalsodevelopcommunication and outreachmaterialsto facilitatethe

sensitizationeventand workshops.

A coordinationrequestletterwillbe sharedbyCAC withinterestedorganizationstogarner

supportfortheward-levelclimateactioninitiative,withWRI Indiaprovidinga draftforthis

correspondence.

Specialcommissionersuggestedhavinga checklistofwards forselectionand doingproper
groundwork.

SpecialCommissionermentionedPrithvi(CAC Fellow)topreparea budgetPara ofCAC and

mentionsolarisationofrooftopin allgovernmentbuildingsandmentionthe10thingslisted.

Generaldiscussions:

MeetingNoticeofBGIN ReviewMeetingtobe prepared.

BGIN reviewmeetingisscheduledon 23rdJan2025at1lam.
NurturingNeighbourhoodworkshopmeetingtobeheldon 22ndofJan2025at12:00PM

CAC CollaborationProposalMeetingon 3rdFeb2025at3:00PM.
A Tentativemeetingto be scheduledon 23rdJan 2025 post afternoonwithSattva
ConsultingalongwithWRI IndiateamregardingCSR Convening.

SpecialCommissipner
(Forest,Environment,ClimateChange Management)
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